


INTREPID’S LEARNING PHILOSOPHY

Harness advances in technology and

instructional strategies to configure

a learning program that perfectly aligns
to your business priorities—while
supporting how and when your
audience learns best.
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Every solution we deliver benefits from
the collective know-how of learning
experts. Recognized as trusted advisors,
our practitioners are skilled in learning
design, development, operations and
measurement best practices.

At Intrepid, you’ll find no cookie

cutters. Instead, we align learning to
your priorities. With a focus on
adaptability, we build solutions to help
you achieve your business goals, even as
they evolve over time.

Above all, we listen.

So, tell us about your business. We want
to understand it as well as you, so that
we can prescribe learning solutions that
deliver bona fide business results.

* LEARNING ORGANIZATION OPTIMIZATION

* SALES PERFORMANCE IMPROVEMENT

* LEADERSHIP & MANAGEMENT TRAINING

* TRAINING DELIVERY & LOGISTICS

* MANAGED LEARNING SERVICES

* CUSTOM-DEVELOPED SOLUTIONS



LEARNING ORGANIZATION OPTIMIZATION
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Don’t just spend less. Make more.
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Streamline learning—and boost your
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bottom line while doing it.

Intrepid’s Learning Organization Optimization
solutions provide the tools you need to optimize
your learning function—your people, processes
and operations—and to prove the real value
learning brings to your business. Too often,
learning is overlooked as an essential contributor

to business growth, especially in leaner times.

That’s about to change.

WHAT YOU GET: HOW YOU BENEFIT:

e Customized roadmap for organizational e Reduce costs

optimization
e Improve your learning function’s impact on the

* Actionable best practices and data from our pottam}ine
265 A e R el i i R s ) * Link short- and long-term recommendations to
Assessment (ELPA) toolset: a detailed business case
> Double-blind competitive benchmarking * Identify underperforming or misaligned
operations

> Organizational scorecard and gap analysis

> Financial analysis and business case * Pinpoint what you’re doing well

for optimization - ! ;
 |dentify proven approaches and pain points

! ! . from like organizations
» Expedient implementation plan and

execution management » Gainh recommendations on governance, learning
technology, outsourcing, etc.
» Metrics for strategic alignment, effectiveness

and process efficiencies * Develop performance metrics that you can track

and refresh over time

» Executive presentation supporting the We can help you optimize your learning
business case for optimization organization to not only support strategic
business priorities—but to enhance them.
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SALES PERFORMANCE IMPROVEMENT

Grow your top line revenue. Respond to —
shorter lifecycles and savvier customers.
Give your salespeople the consultative

skills they need to be successful.

Intrepid’s Sales Performance Improvement
solutions are designed to improve salesforce
readiness and effectiveness by aligning training
and performance programs to

tangible business metrics and outcomes.

WHAT YOU GET:

e Customized Map that links training and
performance interventions to business metrics

e Salesforce Skill and Knowledge Assessments,

Front-end Training Analysis and Job Task HOW YOU BENEFIT:

Analysis to identify gaps

* Innovative and effective learning content in a * Increase speed-to-market
variety of formats (Formal, Agile and Social)
that drives Sales Readiness, Sales Effectiveness
and Sales Mastery

e Reduce sales cycles

* Enhance selling skills

¢ Intrepid Program Management, Vendor
Management, Instructor Recruitment and
Allocation, and Classroom Management

e Improve salesforce readiness

* Measure sales effectiveness

» Clear and reliable Executive Reporting,

including dashboard reports « Demonstrate results to executives and sponsors

with detailed performance reports

Employ Intrepid’s Holistic Formal-Agile-Social
Learning Framework to build a training program
that adapts to when and how your salespeople
work best.

Salesforce optimization is no longer a choice—it’s
a necessity. Give your people the tools and training
they need to be successful. Your revenue growth
depends on it.
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LEADERSHIP & MANAGEMENT TRAINING

Executives and front-line managers have direct
influence on employee productivity and morale,
product quality and customer satisfaction. Your
leaders have a lot riding on their shoulders.
Intrepid’s Leadership & Management Training
Solution can help you equip them with the

knowledge and skills they need to be effective.

WHAT YOU GET:

High-quality learning programming that
supports the objectives of each phase of Intrepid’s

Leadership & Management Lifecycle Training Model.

Phase One: Build the Basics
Orient new managers into the ‘mechanics’ of their
roles and ground them in business basics.

Phase Two: Set the Stage for Success
Coach managers to select employees and build
effective teams.

Phase Three: Keep Teams on Course
Train managers to provide constructive feedback
and to proactively manage changes.

Phase Four: Recognize, Reward, and

Grow Your Employees

Prepare managers to deliver performance reviews,
manage employee development, and conduct team
succession planning.

HOW YOU BENEFIT:

Drawing from Intrepid’s Formal-Agile-Social
Learning approach, our Leadership & Management
Training Solution enables you to tailor offerings to
the distinct needs and learning styles of leaders at
all levels of your business.

How you Benefit:

* Improve executive and manager effectiveness

* Increase productivity and retention rates

* Enhance customer satisfaction and loyalty

* Build brand strength through consistent
corporate training messages

* Boost your bottom line

Your leaders should reflect your company’s
unique culture, values, processes, and policies.
Intrepid can help.
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TRAINING DELIVERY & LOGISTICS

Do hire the best instructors. Do train rapidly.
Do respond to new opportunities quickly.
But, don’t break the bank doing it.

Intrepid’s Training Delivery and Logistics
solutions scale to economically support
business growth. Because as training needs
increase, your costs and delivery times

shouldn’t escalate along with them.

WHAT YOU GET:

The precise support you need, when you need it.

Training Delivery Operations Management

e Schedule events and manage event logistics
 Allocate instructors

* Conduct forecast reporting

Instructor Sourcing and Management

* Recruit quallfle.d instructors who fit your culture HOW YOU BENEFIT:
* On-board new instructors

* Coach and manage instructors

 Facilitate HR, payroll, insurance and liabilities * Reduce fixed staffing and overhead costs

* Improve training quality and service levels
Relationship Management e Manage new hire growth to support increases
* Report on participant, business and service metrics L A e D s
« Plan based on report results * Access instructors with specialized skills on
as-needed basis
¢ Enhance utilization of high-value Subject
Matter Experts (SMEs)

e Share best practices and innovations

Gain the peace of mind that comes with having 9,000
instructors at your fingertips and an experienced
learning management partner in your corner.
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MANAGED LEARNING SERVICES

What are the hallmarks of a

strong learning organization?

Similar to what you might look

for in a new home.

Reliability. Sustainability. Room to grow.

Intrepid’s Managed Learning Services align

to your current business priorities, while
supporting future growth. We deliver the right
services at the right time for the right
reasons: to help you achieve your goals,

while sustaining who you are and

what you do best.

WHAT YOU GET:

Intrepid provides the precise support you
need—whether you want to outsource a single
service, a multi-service enabled process, or an
entire learning organization.

Generally, our Managed Services approach
consists of three phases:

1. Assessment
2. Analysis & Implementation Planning
3. Implementation and Optimization

Intrepid’s Managed Services are limited only by
your requirements. Outsourcing doesn’t have

to be an all or nothing endeavor. We have
managed everything from selective sourcing
and allocation of instructors to the development
and delivery of entire learning organizations

for Fortune 500 companies.

HOW YOU BENEFIT:

* Maximize spend by focusing on how learning
best supports your business

e Avoid sizeable up-front investment prior to
analyzing your learning functions

e Develop an implementation plan that
recommends thoughtful and systematic
investments in learning to support your
business goals

e Qutsource to optimize processes and functions
outside of your core competencies

¢ Measure progress with meaningful metrics to
assess the return on your investment

Invest for today. Build a foundation for tomorrow.
Put in place reliable and sustainable processes that
scale to support both current objectives and
long-term goals.
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INTREPID’S HOLISTIC LEARNING FRAMEWORK

How people learn is changing—and fast.

Learning is ubiquitous. It happens everywhere, all the time —
from classrooms and boardrooms to webcasts, wikis, blogs
and even tweets.

Today’s challenges require modern, responsive solutions.
Utilize advances in technology and instructional design to
develop a learning program that perfectly aligns to your business
priorities — while supporting how and when your learners

work best.

Learners are multi-faceted. Shouldn’t learning be too?

Employ the right combination of learning modalities and content
formats to support your learners’ diverse needs and your
organization’s key business goals.

INTREPID’S FORMAL-AGILE-SOCIAL LEARNING FRAMEWORK

We believe the most successful organizations are those that seamlessly utilize a blend of three primary
learning modalities.

e FORMAL LEARNING
Traditional instructor-led training remains valuable, even as new learning modalities emerge. Intrepid can
help you assess when Formal Learning works best (e.g., Learners who require immediate feedback or
coaching). We can help you create Formal Learning programs that amply reward your business for its
investment and your learners for their attendance.

o AGILE LEARNING
Intrepid’s approach to Agile Learning places a premium on brevity, relevancy, and engagement. Give your
learners exactly what they need, precisely when they need it—and keep them coming back for more.

If you have channel partners with competing priorities, or geographically dispersed salespeople who need
to stay on top of new products, Intrepid can help you provide them with compelling web-based content
they can access quickly and easily.

e SOCIAL LEARNING
Peer-driven learning has been happening for decades—at lunch, at the water cooler and in meetings. Web
2.0 technologies have given it new life—and businesses a better means of managing and measuring it.

A water cooler conversation can’t be recorded, nor is it searchable by others in an organization for later
reference. But new technologies can help us convert small bits of information owned by individuals into
searchable pools of knowledge for entire communities. Intrepid can help you create a useful and
sustainable social learning program that measurably improves business performance.
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THOUGHT LEADERSHIP

How to be a thought leader.
Step 1: Listen Well.
Step 2: Act with Integrity.
Step 3: Build Knowledge.
Step 4: Share Expertise.
Step 5: Repeat Steps 1-4.

Intrepid strives to bring clarity to the complex
learning services and technology marketplace.
This has earned us the respect of peers and

clients alike.

Unbiased Guidance

* We provide authoritative, objective analysis.

* We help select only the best-fit solution for
your needs.

Pragmatic Advice

* We quickly find the meaning in data.

* We transfer knowledge clearly.

* We rapidly tackle your most critical challenges.

* We provide you with targeted, practical,
measurable recommendations.

Technology & Change Readiness

* We stay on top of learning performance
trends and best practices.

* We continually master emerging technologies
and content development tools.

* We sustain strong, long-term relationships
with industry peers and clients.

At Intrepid, we believe so deeply in the potential of
learning solutions to help you strengthen your people,
your products and your competitive position—we’ve
built our business on it.

-

Industry-wide Recognition

¢ We serve on top industry boards, committees,
and working groups.

* We appear regularly in industry publications,
including ones published by ASTD, Brandon-
Hall, The Everest Group, IDC, Nelson-Hall,
and SRI.

¢ We host industry think tanks and build
communities of practice.

* We contribute our research to key industry
conferences, including Chief Learning Officer
Symposiums, The Conference Board,

ASTD Conferences and The elearning
Guild Conferences.

Dedicated Learning Consultants

* We practice learning as a core competency.

* We are attuned to the latest research on
how adults learn.

* We understand and build instructional
design best practices.
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